
FORECAST (mid case)

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Month 13 Month 14 Month 15 Month 16 Month 17 Month 18 Month 19 Month 20 Month 21 Month 22 Month 23 Month 24 Month 25 Month 26 Month 27 Month 28 Month 29 Month 30 Month 31 Month 32 Month 33 Month 34 Month 35 Month 36
Metrics
First time depositors 290 540 790 1.060 1.080 1.100 1.120 1.140 1.160 1.180 1.200 1.220 1.240 1.260 1.280 1.300 1.320 1.340 1.360 1.380 1.400 1.420 1.440 1.460 1.480 1.500 1.520 1.540 1.560 1.580 1.600 1.620 1.640 1.660 1.680 1.700
Returning depositors 174 469 860 1.334 1.714 2.013 2.240 2.419 2.570 2.703 2.827 2.942 3.052 3.157 3.261 3.366 3.472 3.579 3.687 3.796 3.906 4.017 4.129 4.242 4.356 4.471 4.587 4.704 4.822 4.941 5.061 5.182 5.304 5.427 5.551
Total depositors 290 714 1.259 1.920 2.414 2.814 3.133 3.380 3.579 3.750 3.903 4.047 4.182 4.312 4.437 4.561 4.686 4.812 4.939 5.067 5.196 5.326 5.457 5.589 5.722 5.856 5.991 6.127 6.264 6.402 6.541 6.681 6.822 6.964 7.107 7.251
Average deposit $100 $100 $100 $200 $250 $300 $305 $310 $315 $320 $325 $330 $335 $340 $345 $350 $355 $360 $365 $370 $375 $380 $385 $390 $395 $400 $405 $410 $415 $420 $425 $430 $435 $440 $445 $450
Withdrawals/Deposits 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65% 65%
Deposits $29.000 $71.400 $125.900 $384.000 $603.500 $844.200 $955.413 $1.047.800 $1.127.259 $1.199.936 $1.268.345 $1.335.444 $1.401.037 $1.465.910 $1.530.765 $1.596.350 $1.663.530 $1.732.320 $1.802.735 $1.874.790 $1.948.500 $2.023.880 $2.100.945 $2.179.710 $2.260.190 $2.342.400 $2.426.355 $2.512.070 $2.599.560 $2.688.840 $2.779.925 $2.872.830 $2.967.570 $3.064.160 $3.162.615 $3.262.950
Withdrawals $18.850 $46.410 $81.835 $249.600 $392.275 $548.730 $621.018 $681.070 $732.718 $779.958 $824.424 $868.039 $910.674 $952.842 $994.997 $1.037.628 $1.081.295 $1.126.008 $1.171.778 $1.218.614 $1.266.525 $1.315.522 $1.365.614 $1.416.812 $1.469.124 $1.522.560 $1.577.131 $1.632.846 $1.689.714 $1.747.746 $1.806.951 $1.867.340 $1.928.921 $1.991.704 $2.055.700 $2.120.918
Net Deposits $10.150 $24.990 $44.065 $134.400 $211.225 $295.470 $334.394 $366.730 $394.541 $419.978 $443.921 $467.405 $490.363 $513.069 $535.768 $558.723 $582.236 $606.312 $630.957 $656.177 $681.975 $708.358 $735.331 $762.899 $791.067 $819.840 $849.224 $879.225 $909.846 $941.094 $972.974 $1.005.491 $1.038.650 $1.072.456 $1.106.915 $1.142.033

Revenues
Gross Gaming Revenues $14.500 $35.700 $62.950 $192.000 $301.750 $422.100 $477.706 $523.900 $563.630 $599.968 $634.173 $667.722 $700.519 $732.955 $765.383 $798.175 $831.765 $866.160 $901.368 $937.395 $974.250 $1.011.940 $1.050.473 $1.089.855 $1.130.095 $1.171.200 $1.213.178 $1.256.035 $1.299.780 $1.344.420 $1.389.963 $1.436.415 $1.483.785 $1.532.080 $1.581.308 $1.631.475
Cash adjustments
Net Gaming Revenue $14.500 $35.700 $62.950 $192.000 $301.750 $422.100 $477.706 $523.900 $563.630 $599.968 $634.173 $667.722 $700.519 $732.955 $765.383 $798.175 $831.765 $866.160 $901.368 $937.395 $974.250 $1.011.940 $1.050.473 $1.089.855 $1.130.095 $1.171.200 $1.213.178 $1.256.035 $1.299.780 $1.344.420 $1.389.963 $1.436.415 $1.483.785 $1.532.080 $1.581.308 $1.631.475

COGS
Gaming tax (0%) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Game vendor fees (14%) $2.030 $4.998 $8.813 $26.880 $42.245 $59.094 $66.879 $73.346 $78.908 $83.996 $88.784 $93.481 $98.073 $102.614 $107.154 $111.745 $116.447 $121.262 $126.191 $131.235 $136.395 $141.672 $147.066 $152.580 $158.213 $163.968 $169.845 $175.845 $181.969 $188.219 $194.595 $201.098 $207.730 $214.491 $221.383 $228.407
Payment SP fees (3% per tx) $1.436 $3.534 $6.232 $19.008 $29.873 $41.788 $47.293 $51.866 $55.799 $59.397 $62.783 $66.104 $69.351 $72.563 $75.773 $79.019 $82.345 $85.750 $89.235 $92.802 $96.451 $100.182 $103.997 $107.896 $111.879 $115.949 $120.105 $124.347 $128.678 $133.098 $137.606 $142.205 $146.895 $151.676 $156.549 $161.516
Bonus & Loyalty (20%) $2.900 $7.140 $12.590 $38.400 $60.350 $84.420 $95.541 $104.780 $112.726 $119.994 $126.835 $133.544 $140.104 $146.591 $153.077 $159.635 $166.353 $173.232 $180.274 $187.479 $194.850 $202.388 $210.095 $217.971 $226.019 $234.240 $242.636 $251.207 $259.956 $268.884 $277.993 $287.283 $296.757 $306.416 $316.262 $326.295
Platform fees (7%) $13.440 $21.123 $29.547 $33.439 $36.673 $39.454 $41.998 $44.392 $46.741 $49.036 $51.307 $53.577 $55.872 $58.224 $60.631 $63.096 $65.618 $68.198 $70.836 $73.533 $76.290 $79.107 $81.984 $84.922 $87.922 $90.985 $94.109 $97.297 $100.549 $103.865 $107.246 $110.692 $114.203
TTL COGS $6.366 $15.672 $27.635 $97.728 $153.591 $214.849 $243.152 $266.665 $286.887 $305.384 $322.794 $339.870 $356.564 $373.074 $389.580 $406.271 $423.368 $440.875 $458.796 $477.134 $495.893 $515.077 $534.691 $554.736 $575.218 $596.141 $617.507 $639.322 $661.588 $684.310 $707.491 $731.135 $755.247 $779.829 $804.886 $830.421

NET REVENUE (GROSS PROFIT) $8.135 $20.028 $35.315 $94.272 $148.159 $207.251 $234.554 $257.235 $276.742 $294.584 $311.379 $327.852 $343.955 $359.881 $375.803 $391.904 $408.397 $425.285 $442.571 $460.261 $478.357 $496.863 $515.782 $535.119 $554.877 $575.059 $595.670 $616.713 $638.192 $660.110 $682.472 $705.280 $728.538 $752.251 $776.422 $801.054
Gross margin 56% 56% 56% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49% 49%

OPEX
Affiliate Revenue Share $1.627 $4.006 $7.063 $18.854 $29.632 $41.450 $46.911 $51.447 $55.348 $58.917 $62.276 $65.570 $68.791 $71.976 $75.161 $78.381 $81.679 $85.057 $88.514 $92.052 $95.671 $99.373 $103.156 $107.024 $110.975 $115.012 $119.134 $123.343 $127.638 $132.022 $136.494 $141.056 $145.708 $150.450 $155.284 $160.211
Marketing $35.000 $60.000 $85.000 $115.000 $120.000 $125.000 $130.000 $135.000 $140.000 $145.000 $150.000 $155.000 $160.000 $165.000 $170.000 $175.000 $180.000 $185.000 $190.000 $195.000 $200.000 $205.000 $210.000 $215.000 $220.000 $225.000 $230.000 $235.000 $240.000 $245.000 $250.000 $255.000 $260.000 $265.000 $270.000 $275.000
Payroll $9.000 $9.000 $9.000 $22.000 $22.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $24.000 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $42.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400 $44.400
Affiliate Software $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000 $2.000
Accounting $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300
SaaS licenses (livechat, slack, mail) $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100
Office, internet, telephony $300 $300 $300 $400 $400 $400 $400 $400 $400 $400 $400 $400 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500
TTL OPEX: $46.700 $71.700 $96.700 $139.800 $144.800 $151.800 $156.800 $161.800 $166.800 $171.800 $176.800 $181.800 $205.300 $210.300 $215.300 $220.300 $225.300 $230.300 $235.300 $240.300 $245.300 $250.300 $255.300 $260.300 $267.300 $272.300 $277.300 $282.300 $287.300 $292.300 $297.300 $302.300 $307.300 $312.300 $317.300 $322.300

EBITDA -$38.566 -$51.672 -$61.385 -$45.528 $3.359 $55.451 $77.754 $95.435 $109.942 $122.784 $134.579 $146.052 $138.655 $149.581 $160.503 $171.604 $183.097 $194.985 $207.271 $219.961 $233.057 $246.563 $260.482 $274.819 $287.577 $302.759 $318.370 $334.413 $350.892 $367.810 $385.172 $402.980 $421.238 $439.951 $459.122 $478.754

Cash Flow
Funding $200.000 $200.000 $200.000
Ingoing balance $200.000 $161.435 $109.762 $48.377 $2.849 $6.208 $61.660 $139.413 $234.848 $344.790 $467.575 $602.153 $200.000 $338.655 $488.235 $648.738 $820.342 $1.003.439 $1.198.423 $1.405.695 $1.625.656 $1.858.713 $2.105.275 $2.365.757 $200.000 $487.577 $790.336 $1.108.706 $1.443.119 $1.794.011 $2.161.821 $2.546.993 $2.949.973 $3.371.211 $3.811.162 $4.270.284
Outgoing balance $161.435 $109.762 $48.377 $2.849 $6.208 $61.660 $139.413 $234.848 $344.790 $467.575 $602.153 $748.205 $338.655 $488.235 $648.738 $820.342 $1.003.439 $1.198.423 $1.405.695 $1.625.656 $1.858.713 $2.105.275 $2.365.757 $2.640.576 $487.577 $790.336 $1.108.706 $1.443.119 $1.794.011 $2.161.821 $2.546.993 $2.949.973 $3.371.211 $3.811.162 $4.270.284 $4.749.039

Fixed expenses $11.700 $11.700 $11.700 $24.800 $24.800 $26.800 $26.800 $26.800 $26.800 $26.800 $26.800 $26.800 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $45.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300 $47.300
Increase only in line with profit development

Minimum Fees
Casino & Sportsbook €5.000
Groove Platform €2.500
Praxis Pay €1.000 per brand


